
University Fleet Program 

 

Program Summary 

In the spirit of Meliora and creating an “Ever Better” University, this new vehicle fleet program is being implemented to 
centralize University vehicle acquisition and maintenance.  The number of University vehicles has steadily increased over 
the past several years and additional needs are anticipated due to the University’s continued growth and offsite 
expansion.  During this same period the University has also seen an increase in insurance claims and expenses related to 
the vehicle fleet.  Centralizing all vehicles under the University Fleet will help control costs while emphasizing safety, 
sustainability, and best practices. By centralizing vehicle acquisitions the University will be able to maximize assets while 
controlling costs.  Currently, vehicle decisions are made on a department level but by centralizing vehicles and creating a 
master plan the University will be able to forecast future purchases and re-purpose assets to limit cost while maximizing 
the vehicle’s useful life.   

University Facilities and Services (UF&S) will oversee and manage the University Fleet Program and the University’s 
vehicle acquisitions, in conjunction with Procurement.  UF&S currently manages over half of the University’s licensed 
vehicles and operates the University’s Auto Shop.  Expanding oversight to all University vehicles will allow all 
departments to benefit from their expertise and will create new opportunities for enhancements. 

 

Program Benefits 

The new fleet program provides considerable advantages for its customers and for the University overall.  Benefits 
include routine and preventative maintenance services completed by the University Auto Shop; installation of an all-
inclusive vehicle management software program that promotes driver safety; positive impacts to the University’s carbon 
footprint; vehicle standardization; streamlined branding; and improvements to our current purchasing strategy. 

Standard preventative maintenance performed by the University’s Auto Shop will help to ensure our vehicles are 
properly maintained, maximizing their useful life as well as their end of life value. The University Auto shop has a labor 
rate that averages 20% lower than outside repair shops which will help reduce University expenses. 

As all University drivers are required to enroll in the Safer Driver Program, to further assist department fleet managers in 
their efforts to promote driver safety, a vehicle management software program, Fleetistics , has proven to be a useful 
tool and will be installed in every vehicle.  Fleetistics provides numerous safety features including instant accident 
notification and a driver safety scorecard that provides data regarding speeding, hard braking, and seat belt use. As an 
additional benefit, Fleetistics also provides operational tools such as fuel usage reports, idling time, and route 
information that can help reduce emissions and lead to cost savings and increased productivity.   

During the transition of this centralized approach, Fleet Services will employ standard configurations for vehicles 
including several models for the most common vehicle types. This process will help streamline maintenance by reducing 
the inventory of stock parts needed and will improve mechanic efficiency reducing downtime of vehicles and 
maintenance expenses.  The University will also be able to develop an environmental strategy for additional electric and 
hybrid vehicles and plan for any related infrastructure needs.   

The Office of Communications has developed new graphic designs that will adorn most University vehicles which will 
streamline branding efforts.  In addition, all vehicles incorporated into one central fleet will allow for additional 
oversight on vehicle condition to ensure they meet University standards. 

  

 

https://www.facilities.rochester.edu/fleet_services/doc/fleetistics_brochure.pdf


Guidelines & Procedure 

Under the new program, the following process will take place for departments who are requesting a new or 
replacement vehicle.   

REQUESTING A VEHICLE 

A. Department requesters will complete the Vehicle Acquisition form on the UF&S webpage.  
B. The UF&S Fleet Manger will review the request and recommend a vehicle type based on the requester’s 

requirements providing total costs as well as the estimated monthly expense. 
1. Total costs will include: 

i. Principal cost  
a. Principal cost is based on the cost of a new vehicle or the residual value of an existing 

University vehicle that will be repurposed to meet the needs of the requester. 
ii. Estimated annual routine/preventative maintenance costs (based on manufacturer guidelines) 

iii. DMV registration, annual New York State inspection, and Fleetistics software subscription 
iv. Insurance cost 
v. Administration costs 

C. The Fleet Manger will return the recommendation and estimated costs to the requester via the online form. 
D. The requester will then start the approval process as directed by the online form. 
E. Once the request is granted final approval by the requesting department’s leadership, Fleet Services will work in 

conjunction with University Purchasing to source and procure the respective vehicle. 
 

VEHICLE ACQUISITION 

A. Once Fleet Services sources a vehicle, the Fleet Manager will work with University Treasury to secure financing 
(when applicable for a new vehicle purchase).   

B. The Fleet Manager will prepare an internal service level agreement between Fleet Services and the respective 
department. The agreement will include final total pricing, the estimated monthly expense, and the 
maintenance schedule to be followed. 

C. Before the vehicle is turned over to the department, the University Auto Shop will conduct an internal 
inspection and fully prepare the vehicle for delivery to the department. 

 

 

https://www.facilities.rochester.edu/_forms/vehicle_acquisition/index.php

